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McKinsey What is design worth?
& Company

What is design worth? How can
companies maximize their chances at
creating incredible products and
services that stand out from the
competition? The potential for
design-driven growth is enormous— at
McKinsey Design, we set out to discover
design’s true value. Over b years, we
identified 300 companies and linked
their specific design actions to increased
financial performance. Elevating design
is no easy feat and companies must truly
excel at it to reap the benefits. To create
stellar experiences, businesses and their
teams must learn the significance of
putting the customer front and center,
truly understand how to emphasize
continuous iteration and not only find
ways to embed design into the C-suite
but also make it every employee's
responsibility. From this, we can achieve
organizational transformation.

The Disconnect:

When deSig n Companies are struggling
becomes a top 66% Companies aren't sharing

prototypes with end users

management 50% Don't involve users prior to

launching new products

prioritYS 95% Leaders feel like they can't

make objective business
decisions on design

Org anizati OnS 'Stephu P!ll.ealders can a;:i; as ro'I_e m:de;s
thrive.

what excites & frustrates customers.

The business value of design report(2018)
ZX: Mckinsey & Company



Companies with top-quartile McKinsey Design Index
scores outperformed industry-benchmark growth by as
much as two to one.

Annual growth (normalized), %
Top-quartile McKinsey Design Index performers
Industry benchmarks'’

Revenues

Total returns to shareholders

e 12-16%

Dec Dec Dec
2013 2016 2017

s set by the minimums UmSs C e data sets: MDI 2nd, 3rd, and
the S&P 500; and a McKin:

McKinsey&Company

The business value of design report(2018)
= X1: Mckinsey & Company
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