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The Elements of Value Pyramid

Products and services deliver fundamental elements of value that address four kinds of needs:
functional, emational, life changing, and social impact. In general, the more elements provided,
the greater customers’ loyalty and the higher the company’s sustained revenue growth.

SOCIAL IMPACT Ny
G
Self-
transcendence
LIFE CHANGING R
Provides Self-
hope actualization

o> fih
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belonging

EMOTIONAL

S A XV

Reduces Rewards  Nostalgia Design/ Badge

anxiety me aesthetics value

S . T E
Wellness Therapeutic Fun/ Attractiveness Provides
value entertainment access

FUNCTIONAL

time money risk

f o & e B B O

Reduces Avoids Reduces Quality Variety Sensory
effort hassles cost appeal
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Common Needs

Needs of nearly everyone.

Context Needs

Needs of people of the same
age, profession, religion, etc.

Activity Needs

Needs of people in the same
context who want to do the
same things.

Qualifier Needs

Needs of people in the same
context who want to do the
same things in the same way.

£X: Design Management Review Summer 2004, System Logics: Organizing Your Offerings to Solve People’s Big Needs, By Dev Patnaik
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Common Needs

Needs of nearly everyone.

How Why
Context Needs

Needs of people of the same
age, profession, religion, etc.

How Why
Activity Needs

Needs of people in the same
context who want to do the

How same things.
Qualifier Needs

Needs of people in the same
context who want to do the
same things in the same way.

£X: Design Management Review Summer 2004, System Logics: Organizing Your Offerings to Solve People’s Big Needs, By Dev Patnaik
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Needs of nearly everyone.
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context who want to do the
same things in the same way.

£X: Design Management Review Summer 2004, System Logics:

Organizing Your Offerings to Solve People’s Big Needs, By Dev Patnaik
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Common Needs

Needs of nearly everyone.

Context Needs

Needs of people of the same
age, profession, religion, etc.

Activity Needs

Needs of people in the same
context who want to do the
same things.

Qualifier Needs

Needs of people in the same
context who want to do the
same things in the same way.

£X: Design Management Review Summer 2004, System Logics: Organ
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izing Your Offerings to Solve People’s Big Needs, By Dev Patnaik
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