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The Elements of Value Pyramid

Products and services deliver fundamental elements of value that address four kinds of needs:
functional, emotional, life changing, and social impact. In general, the more elements provided,
the greater customers’ loyalty and the higher the company’s sustained revenue growth.
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Common Needs

Needs of nearly everyone.

Context Needs

Needs of people of the same
age, profession, religion, etc.

8

Activity Needs

Needs of people in the same
context who want to do the
same things.

Qualifier Needs

Needs of people in the same
context who want to do the
same things in the same way.
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Common Needs

Needs of nearly everyone.

Context Needs

Needs of people of the same
age, profession, religion, etc.

How

Activity Needs

Needs of people in the same
context who want to do the
same things.

Qualifier Needs

Needs of people in the same
context who want to do the
same things in the same way.
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Common Needs

Needs of nearly everyone.

Context Needs

Needs of people of the same
age, profession, religion, etc.
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Activity Needs

Needs of people in the same
context who want to do the
same things.

Qualifier Needs

Needs of people in the same
context who want to do the
same things in the same way.
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Common Needs

Needs of nearly everyone.

Context Needs

Needs of people of the same
age, profession, religion, etc.

Activity Needs

Needs of people in the same
context who want to do the
same things.

Qualifier Needs

Needs of people in the same
context who want to do the
same things in the same way.
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