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solo] 32 Hlofel TS ATt 2 A7, AR mEdsd] AgUoR Uoig
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|sc'i CIXIQ! - ROFEEIX QIR IRITHLOINY|
@ Industry Skills Council

_59_



EF4MAEZE B2B &2 B2GE TfR%le A 7186t Qe PAEHAY] Aok
o 28 &71 w7t ofd AV SHEIALY AAE Hoste] SV-BMS RSt
iUt oFA Svololtoi7iAl: fARSHAl WFHUT stejete, H=UA HHo| 7]g]
dAPIARE= ZF AR 71 HIZUA HdRte] 253t Ay Ak 719 4 QA gUth

13. A AEEY d4 & MVP HAE - MVP HAEES 53 BM 2%
AFEE 7HA] Bl2YA HEL g Ho SEA] R AN B AN AY] D=
AL, oA oI5 T A&AoR dfeh WHsHA HuYrh of7]A] z=Holgt
AALAT FAARGAZE AASE FARE Wt ogA PFFsial wh3ohs AHsi=AE
¢ & Se radt oae guidyth ojdf ¥l2YA RdS T ofsfRARE thies
HIAESH Ragh S5 7] 2Ist Wo] MVP HIAE Juth. MVPE X4 71X AlEolete
Ro= HlEYA B4 Y 945 S Aol £ 4 Jsyth WA A ¥ Ao
A ZAE &FA0] SfdskeAl, LA/FaAE AARE SeAl, eRde] 27t
A 52 TolA FUth MVP HAEE Q4T vlE2A fLdscte] fR% k59
F71E €9, HIZYA 2ES WA vws} shed 2E9 gAY
SV &, ABIEAIR Aklo] FaoA Edehs A9 tRRIEAY ARA S drlAol
Hol 15 SAFAT 1HEAY BlE=UA 73S mefeial ol A&vtesHl g
= Y FAA 7HIEY) 7131 SdsHA Eyth

14, Ol HEN 37 st AR 7] wiEYA HE 71ER Al A 24 (GARET SR
SV-BM A7)y @& ARIAE HARIMAY Deliver ©A thojAl Lobi gty
T Azt FE 2, 30] ofoja] &8 & AL FAIARI Adat 11 AHE A8WA
123 HAE B9 LoReE sSUT askisUh the Al BAsU:
O 259 34
1) Deliver @= Develop @AIA TAAZ] SvoleltjolE HIZRYA HEE A5} sl=
gAY
2) 9 AHES] WHES B AT S04 EFHCcR 2Ashs FAIAQI SV-BME
HE7] HISiA ol BARE FHLE A&H o= s Wil Rt HAY

Bl s o) sixus 220 s SV-BMI 9l3t AN 2 A THRA

SV-BMS 98t A4 B HHA 2HR4 #HED|

<ARRIH JHK HIZLIA 2H0| I¥RL>

2. 0T JHUIE EEE 201

3. 1 JHXIE 1= S5t

‘/: 4.0 ZTH2 O 4918 215 290 e

B |
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FE2. (DELIVER) HARIAH o2 SV-BM A FH[51]

0L

02.

03.

04.

Intro

RN Z o R SV-BM 7HHA ZH]5)7]

oh3stAIQ? YAl HHHER 3 sk= SV-BM 7123y Al #iA ZA (CARIETIoR
SV-BM Adsl7]) & WA FHQ HARIEFoZ A & A FH[sP AIZFIUTE g
AZtollE gARel 7] ulRler A9l Deliverd] 2Ju]e} SV-BM A3 Mo zA & AEtEY
HRE Aduo] tisfAl golEgEsYLE ol Azl I AREY WHE9] AA AY £9
A HAZ SV-2 A F4d 84F /fgdes AmETl ohg Al AEWA 1835
BHA7F V- AHAZS B3] o]BA SV-BME /N3 U=AE Az

HA] Point

H=0] BMI} ApEslEl= SV-BMS 7itelr] gt 34 94 |l
1) SV-BME Hdaiurlr] st 47F4] A5 24 9 12714] 7] :
2) BE0] BM¥} o|sjAAIS 1Efsk= SV-BMO] Xjol= FAIQIA] Ao R HlwsiEyTh
BM A% @A 2 &4 & AMA olgs]

A4 9 AMAE SV-olojfolg HIRYA TR thEY] 95 ash 127 34AER
TF3E0] QisUTh o] 127 8452 BMES ASohs T weti 47H] IE0=E Urof

AnE 4 ggUn 7 18e BA-4RA 4%, SRAAY A%, A4 A3,

ret
O

A T B2 AEU
19 BA-434 4%

- BA-EFA BS (Problem-Solution Fit) @Ak= 12T Tl 7kx7}F Sl EAIRI71" Ol
gt A5 ohe SAYYH. ofzio] sidstaAt sk AREAS BARRE FelAtetal
ob, of2Ee] &F4E T 1A FHiRF . duH. iR EAle V1€ £F4HCE
et EH, E= £F40] ARMEA] Yot A2 EH 50| UsUth > (1) ARREA|/HA
A 2) FEA/FA (3) e A ZEAAIRE (4) A2 WA 24 AAEd
UsYH

22 EFA-AE A5

- '&FA-A A% (Product-Market Fit) @AE Tl 2 £8 olsjiAR} Yot
SFAMN U3t AFES sk GAYUS. > 6) £F4 (6 AHAR (7) A2
(8) Ad 840 AZ= o] UFUT

3TA: A&7k 4

- 3= A&7 H5(Scale) T AETFsotl AT 4= Sl= BMSZIOl digh
AS5= ot dAYYH > 9) HEFR (10) 99 (11) HEYA 249 AZEo0]
=

42HA: AR 7HA A= HF

- ‘AR7HE BS(Social Impact) TAE “HHI SVEES B0 YRR ARRJHIE
o=l et BEE sk SAYY. o] A= 7 mRREe] AT, BRYA
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¢
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HeS wEol7ke AARE A&Hos 1Eshal HAI7R| R AS 5ok Sk FEYdyTh
> (12) &4 JHE (4) &4 v 949t AZE/o] FUTh HRUA BES AA 2E
471 FRAE7] A= 7MY EXgUY. &8 ° A 7 9452 oF Ho &4
= Ao] oflT} A& 0w HES Urtok & 84aso|2kal ofsis| FA17] HiEYH
Q. © TWHAE ZHJst7| Ao, ofd ofo|tolE & HHAR L7717
Q. 'WAKE SV-oleloi7} ofg] ZRx|QlH| ofd ojeHolE H|ZUA Hdllg FASleld S271]7
SV-ofoltjolE A¥E wi= 2X2 WEYHAE &5 & 5 UsUH =Y 7Ee=E
ofoltjolE AEs| HAQ. 7I&2 FuY B "o T gt A2 Ve AFT
AU offd] AlSsHA Adsttetz HjRYA Hdg As| H7|7HK]= 7] B3t
St o]% ASIAS F3liA A FHEFA ofelH o7t AW AZE oleHol® tA] XS
sHA E & sy
1) Hi=A Ags] e A
A2 o= A A Ao ojF9 A TS 21 A2 HolZhd A
AR oFEo] mE As & ¢ iUt A7 Foirl RS WA gEsio]
A & 4 e AS Auedyth A sgEo] At 7}4\% H|ZYA o] Ag
= W, A7 siE=EE R A FUE Ao Hsto]
£ olsiiAAEY] FE= olF 7 Sle A= gy
2) 84 FAoE AYgdiE=
ofojtjo] A Ao Q2 WHOE HIolHA H|RYA HEO] gide TEsto]
ATAE e B A2 Holghd vt 22 7R AES % & AU FaAe
4 A=t A g weEh AAske A : 2 oto|tjolof HisfiA
FRAZE Guiyt FAckEAl 847 A ofolto] Ao %‘:L o sh= WHICE SiE
T UsUH AR mEEE oA TERER Ay do| oAk et ARl o]t
3 7 UAE Yy
1A EA-4£54 AZ (Problem-Solution Fit)
AT TRt 77 U AR
‘BAl-&24 A% (Problem-Solution Fit) ©AlE= offio] AoJst EA71 sj2d 7kx]7}t
A=AE #Hske dAYUT Discover-Define THAANA &Y 3742 53 whelst
ARSHEA, T19F TE AR} ojsiiAAE S WaE HAW 54T sidstaAl she
ARRJEAPZE FIRIAIRE Fstal 7|YHe] 58 A= AFE ARRIYH. o]F o] H|RYA
o] Rie}t iRt kol o] FAZF siAEE W ofd AR & o A=A
yztef He AYPych
(1) AREA/ARAREA (2) 8/ FHAE (3) S8R/ Ay 7R AIRE (4) &8 vlA
840 AA=o] sy
(1) ABIEA/ARAEA 845 AmEASU
- ARIEAlE R ARt A, FHiRREAlE AT 71E APYOlA TS AT Y
SHA] k= BAS 9u|stict b4 Discover-Define ©AS AXHA AoJst A9 <4

Ir Hj
rlr
+
P
nli
>{\l
;

o
)
il
4
Ei
2
lo

|sc'i CIXIQ! - ROFEEIX QIR IRITHLOINY|
@ Industry Skills Council

_62_



¢

§4, ciajel - BSERANY QXS lels
ot}

eCal

He AMYYS. A& S0, ouuA Ao SERe SRS AAHARL
TR A=) HAAjbd 8Ah Ayt J37] gigd] AlslEAle MRS AAEAR]
WHEGZA T R EAe AR dETHE ofElE o2 AEE & 4 sy
72t et FuiRtoAl A Eolof ke EAIE HolHAl YA 7IE Hides AH
slal ke o] FAMAE AHE vt JsHH. °ofF 3 7St e e
Aol el ofuet o U2 At ok skeAl wefd 4 gyt olFA e
FAIE sEZA7E FoiAE olAle ol 7HIE AYE A= Foldyt
2) R/ 7oA 84E A EAGU
- HA, Sv-otejroio] Rt FuiAE AHEASUL. FERe AREAE AHd
AR, ARgARE AlEE £F4E AR o8tk AR, FiRe £FAE THilske
PR AT ¢ syt 28 F AN EFAHL SV-ololHolE AlE/ ARl
TAS 2 A quiguth. Rt A S99 e A, 720l 2 £k sU
g Ags] FEse 2EY Afe FIR/ARRA/ AR WelE gy g S
R FAE B ARle eHIEATE syt 1 for 1 22 7|REE2 R
ARI=e] By FoiAtelAl o]z Qg Rt ANEEASS AAEAR E Y
AUt ARARRE AR Tt AR EFel31e] syt A &Y 22 RE2
AREARE HHEH ERPIRRE AA| Ffsls oAk ng}i/ﬂ + 7o) e EadY
olFA T AE HETAE HoAE oAl EAIE AuEs dAE doltu
(3) iR ZRAARY it ZHAIAIY 845 A EAS Y.
- TRAREE ZAlRES A5l ofE ifr 7RIS AESIEAE AulsiH, 8k | iR
o] ZFAAIRIe] il Bl EEE Fejulsjott $E)7F AAske £FAAe AlET 718 D
Uk liRet Foiake] A7F tr27] gizef ofef digt ZHAAIRe] F2E & AsUT
dE £°1, S ATE o] TRAAREE AHER $ER] TS AAIFA A
Y Has S AF A FolEke THAE ALK 5 QAL FHiReAlE AR

WS "o AL ALE 4 ke 7HAE AME & ¢ sy

U—IU ol |

- 24 T2 9 O}JJ} st Aol itk ZAI2E B2 AdwolEiar € 4 sy
SV-BM2 7|3k ©9 A olf=A Bl2YA HdE w0l Jhed HAAel € &
opys}, B2y I Thed AAEA 7IEe] HYh &4 vde ISACE ZAIE

S O ASINE SIS S S A ANE % e 4ol
286 Sjiecte gol Hig Bl AN o] AT, B4 Heae
24 /]9 setavold] ngg oz SoluAgyth setols ‘9ot 99 B,

A5 HA4E7] Yol AFES FYUTHWe “re In Business To Save Our Home Planet.)”
= AlAS 7D YT odt mlAS AR AR QJARAd 710l EHof, oF
AL fe ARte] HEET lEUnh
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‘EFH-AR HS(Solution-Market Fit) GAl= &F40] #AIE Gt & siAsk=A|
ASske GAYYT. £F42 Develop TAOIA LAAJT] SV ofeltjoje} AAH T HA
.0 £54 ) FHAR (7) 489 (8 Ad 849 A4 UsUTH

A (5) £34 945 AHHEASFYL

- EFAZ TEAREE AR AF/AHIAY A 715E YRdyTh SV-ofelt ol
TAE sidske SH @%@ﬂ‘ﬂr‘iﬂ, EFALZ oA ARt 7 AE AEE 5 Qe

%0,
o>
A

MVPE @S] vzl mEe 56}1 gl Be sute B4 g
B4H0l 1EE A Jol Bag. o8 Sol, Shlsgl el B g
AP Pl 4 U RAS e Sih 1) SRkt RETEE AR A1

2) Wl Bt Qg How wig 3) 5Y FUAY ARolet WY s 1AL N
A 01_/:1/]1—4.
6) AR 945 AR ALY

- A E= AAR o] £F4AE B HIRUARA f8% WiEy AHWETL HAYSH=A]
BAAE AT £ Y= AEE Uit 4H5ES 9% AARRRCIEE)AES A7fd)
Tyt siFo] AgAEE AW FARE Ak 5t “5HX4X H(Pirate Metrix) 2tal
e gyt HlRYA mEois Faftod g 0}0% “H 34 ERAE A,
ARB|A 7R vl2YA TEois SaRfel FufR; I’_, 3940 &y} AHE]H
7HA & o]ojA=A] AEE Hart syt

1) FA(Acquisition): "o/ Fuidts ABA A §2] EFAE Akl

2) 8A3HActivation): “FEA/FHAE AL o] 83 wf ZAHAHQl AFL AZLs=I1”

3) FA(Retention): "SR/ A7} AR ST}

4) FH(Referral): “F3IR/FoA7E LA E tE o|ofA FHst=7}"

5) ME&AR]A 71X|(Revenue&impact): “ZBA1Z ZHXI(EV) £ ofzt ARIA 7IX|(SV) &=
olojR=71?" o]FA SHHA ;O] 7|Z 7+ BAERE & A|Fsford FIARE HHoHH
&FA40] 7IA& olojA=A] Aol T & A Huyoh e, JAxEE 4T
= o 47 7S S55foF Fyt

v 7§Ask] ok

v EA517] ot

v SEEAY F=glo] MECESITH

v ggFEo] Qltkelet WitElE JHdCe R 51 A|E(Vanity Metric) 7} A= WEAL 4,
229 ¢ 5 AAE HF Ao F dFe A LA 71Yo] Akl okl 2ztskA|
YHE= A 3oy F5HA8))

_4

(7) B899 245 BAGI

- ARSI B Wl A DAL T8 4 Y AL R 2499 ase
8 A £ U G WA AR H26 R AN B olEayd
AR AAYE O FURAS A% S Roe QAE 299 & 9] BRI
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08. 3TA: ‘A&715A AZ(Scale) “A&7kssokr AT 4= 9= BMQIZFY”

5 QA AE7Ms(Scale) FAE sk 8452 ATEASU A%
7Fed A € U2 BRYA BE9 A&7 9FE T 84sE 740 Hoj
UEU (9 HE&Fx (10) 99 (1) FEUA 848 AZE0] UFHH.

(9) Hl&7=2e} (10) Y 845 AHEASU.
- Hl&ERE AR/ ARIAE AP Y77 207k BlE2 Uittt 14w], |84,
SARHE] ZHE] Fo] ZIFHUH
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TojAA] ojEet Mo R Huiol HlEZ ] 37410% APyt =g, AEHY
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29 iRt/ ERA/AE T FA AR 3—’1\-%% IS of 7Y HAd eelnd
FARIA AP AHUE diEe AZ 4 THYHL
(11) THEYY 8494tk
- SHA] Discover-Define @ANA EFet ofsitARL 7hA Atgol AFAoE A9S
g & Sle B iRy oh ARE 7] H|2YA HE2 ARIEA| sjde SHE S}
ol oAt LA} Llofe ARRlEA|RF TR TIT-3-5-AARR]Q] EElo] daohth
09. 4GA: AR7HAE H3(Social Impact)
“EHI SVAES B9 YIS ARHRLE wEoid=T”
R SAQL ARIZRPEE H5(Social Impact) HAlE EE2 BMI ARl 71| HlZYA
o] gAgt ApolE HolFs 345E TR0 syt 34 ATE 3540 &E
Slal A2 ARRIA AWES] HARIR] ‘A mlAd e WA AdgYch v (12) &4
oWE 942 AmEASUC
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3) MzUA7t TEEY] A
HlzUAS S 9% 1271

7Hao] 2atate

QAES &
REaS=, X]‘-’-T

24 ° AHAE S ARE 7HA

70| T8,

E

)
5
o
o[\
ol
b
rlr

H=

- 2H-ERE E3

e
0185

<=0{IXt 20HXE
-

222

[ )
&« x50/

LK s AT

20
I (S22 NGRS

——— R

“ZHIE JHIEV) £ OHLIZFARIE THIS) 2E2 010107

L H=
[=)X == =)

3T RiA7

n A M| J1R) M5 7S

(041
Cl il SRKOS ziE B A Ol [HA __/ @
240 A
N AHUBE Shad
B r ) RO
HZERIHI0IE
[32 16] TA3 - FH2 - O|CJ{=EIx 51H

.sc" CIXIQ! - EOLEEIX QIEXIQIHLQIND|

,’\\d"\/k”u _ 66



¢

%, ciztel - 2atERIEAY oSl lE)
g e s coct
B ) {EH

o FH3. (DELIVER AH + YIAE7) A4 & AWAS SV-BM A5} 817
- 183 HAl= oBA SV-BMES /HEHS71?

0L

02.

03.

04.

05.

06.

Intro

193 YAl of2A SV-BME NEHSTN

MM Q? ARl B ET} s of= SV-BM 7123 Al HAR IA (CRRIYToR
SV-BM Aoty Al |A FE ‘&4 A WAHAR SV-BM FAS} 517 AZEdyrt
A AZtolls 8™ AHAE B9l SV-BMY] 127F] 384F AIF-EoE AmEkEUTh
ol AJ7Hfl= Discover-Define-Develope AA E&%F SV-olo|tojE Higog A4
H WHAE 2ok W] disiA gotEZsU. ofstE w7 sl &8 o AHAS
ARo Aol T =Y "HH R, FZN BAZIAE A AEste] 1ast gAY
Yot A4 WA FAHATE A ¥ HHAS 8ot} ofgA ABlA 7HA] HIZ
T S PeAl A8 EYASsUT o] BYo] Bud &8 " AL 127 ¥
mREsie Bhsir] okl ZpAlZto] =A Hyth

&4 Point

SV-BM #A& oz ofgA 7dd 4 3l2718?

1) ZHEA AHE 7INe R A8 9 A AREE ShEsiEyTh

2) SV-BM 7N ZpgolAl ofsARE s A 7hsdt RE=E s Y A9
TS St

3) SV-BMZ Mdsk= 7hdo] FOIA] ERlsty, 7SS B3l SV-BME Egsl Wh=
A9 5845 olsidyt.

FHE A= ofBA AT BA'E ARSHA HASR

FHE| A= 20189 AHSE AR FZAONQ] BAZIAE 235k 1183 BAE 25k
o, 20199 T 7| 26789 FZgoNQlo] BA] S Skl sy

Q3 HA] AHIAE ofZF SV-BM ©ANA AS Ugt=A FPAED S} HEof
A AHEPASUY. SR d#E= 20109 et o] &5 AE FddE de AL
Aol Al EHISFUS 4%0] offthe olfTeE © LR Zoju ARY Zo
ATt A= UEEe AZPoiRlEe] Bkl oF 73%7F A+t 1009+ o5t U=
71 AgRtE @42 9A =g

SUE = o] Aol s "okl s AHlES Zokr] Al ¢t 9= EA
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08.
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AzizfespsiolE]

AuE7] oA, 9P Develop @AM 73t SV ofo|Hoj9} ofgA] AAH=A TEEF
syt

24 9 WA AR 7] 7IHE B2y A Rdg FH5] fjt 1274 847 440
EojU5UH. Develop YA =&H SV-ofolHolE H[ZYA Hdg whE7] 93t
2455 4tk ofF MVP EH HAES §3 dd 7Feide wolke dHe=
AP, Sv-ofeldol= ZAIE sfdshs 71 U0 $82 FAE Deliver &7
NMFEE = °] 7ls2 FoR/FANA ALstal ARSld 7HA9 A 7S AEthe
U SHd] En $HE =0l £ 5 dsYTh

44 A W2 Ay Py Dot
44 A WA A4 el Tl A Selgiaic

1) 10% oy #l=A ZH/d3itt.

SV ofoltjolE HZUA HEE HLAsH] o) XY AL FHsk=s FHo] A7)0
T2 AIZE 1Hlsfof o= WEolgtd, Its] HIFte R JATA %
doZ HRYA RES TS| flof siEs|of sk FEYUTh

2) BM 3% 4A/0l wet 243t

& G £AAZ djoF ok AL oy, BM AHS 4TA A ARl BA-&FA
Aol sfgots HREH Fgoks AL BFEYL vH|2UATL sjdstaAt sk A7
EElofor Hegt ot} fujRE AT 4 Q7] fEYU

A4 9 A ZAds|

19 #A-&54 1S 84

1940l o= 84E A EASUS HRYUAA sjdstast ok Al & F6At/
TFofRp/ AR AAEY ol HRYAE THsoH oke A B8 F oty
o] YA= HA ol#E0] Discover-Define O E7sIaL 4% FAILE THH olsiARt
I93 BA9et s syt

24 3 A 2ep)

12 £A-E74 45 84

1) ARHEA & AREA

2) SRRy e Rk 2|3l AlelEAler FuiAkEAle ERsHA dEE o
W1 gizell e B ARIEARE weRE AHet EA0H, FiREAlE R
71E APOIA 2L S| e BAIE AUldU. Rk ARIEAIE AWt BARE
old, Fuixte £FAHe Fliste TARMIUTH FAE A PN W2 HAE
ozt AlEAlCl HFRL, oY MER FAFE FH| He SHAA gAARE
Ao Hsf Hoksyo

[AFe}2All Discover @AM 343 ¥ 5 SMAES &3 HAT FPFNA] W=
HAE, ALs A2 SAE Feeidisynt Aulaz], 840 HFE] leH g7t
4 ¥a Y 1007 ofstell HEEal syt ditezk FZFgolo] A o+ Sl
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